The panel approach provides a fo rum for sharing ideas, viewpoints, and perspectives. Panel members come with expertise fro m a variety ofcase management arenas and have agreed to share their opinions and perspectives in response to specific questions or scenarios. Opinions and perspectives are those ofthe panel members, and do not necessarily represent the views ofAAOHN, the Editor; or the Publisher. We encourage readers to submit their questions or scenarios for the panel. This month 's panel members include
I n general, an organization outsources by contracting with an outside entity to perform one or more of its functions. Although the tenn is usually thought to be associated with industry or manufacturing, dramatic developments and cost savings have been realized through outsourcing in health care.
Outsourcing is becoming a reliable, cost-effective business practice, particularly in the field of data transmission and management. Radiological interpretation is increasingly being outsourced as a result of advances in the high-speed transmission of electronic imagery and text data. One of the most remarkable achievements of the outsourcing movement has been the emergence of health care tourism---complex health care procedures being performed overseas with excellent outcomes and at considerable cost savings to patients. For example, heart bypass surgery costing $56,000 in the United States costs $8,000 in Thailand (Kher, 2006) . Although manufacturing processes are often outsourced overseas, U.S. industrial managers are beginning to examine the benefits of outsourcing essential business functions such as human resources management and occupational health services.
Outsourcing is not widely used in case management of occupational illnesses and injuries, but it does have potential applications. Companies that offer many essential services to manage occupational illnesses and injuries are emerging. Case management functions that could be outsourced vary among businesses because most occupational health units are configured to serve unique industry or agency needs and may be limited by regional health care resources. Physical therapy and psychiatric and radiological services may be well suited for outsourcing. Claims processing may also be well suited for outsourcing, depending on the unique needs of the clients and the characteristics of the services currently available.
Determining what services to outsource is a complex business decision. No "cookie cutter" fonnula will fit all occupational health injury or illness situations. An administrative process for determining what services should be outsourced might include the following four steps (Sourcingrnag.com, 2008):
I. Determine if outsourcing, as a business practice, offers sufficient rewards to be a viable alternative to current ways of operating. This step entails assessing the facts surrounding the true costs and benefits associated with outsourcing. It could call for a change in administrative strategic thinking and the adaptation of an organization's philosophy about the role of outsourcing in its activities.
2. Clarify exactly what is to be outsourced and select a qualified vendor for those services. Vendors should be knowledgeable about local workers' compensation policies and procedures, local health care resources, and the business or industry they propose to serve.
3. Clarify all contractual services to be provided (e.g., prompt implementation of health care interventions, strict compliance with all workers' compensation policies and procedures for reporting incidents and monitoring progress, and assurance of secure means of accessing health records). Establish the costs associated with all services to be provided. An "escape clause," permitting either party to discontinue the contract with appropriate notice of intent, is essential. 4. Closely monitor execution of the outsourcing contract (e.g., the quality of services provided and compliance with all aspects of the business agreement). The outsourcing contract may require revision.
Outsourcing can be accompanied by risks. Loss of control over the quality of work is possible with outsourcing. As specific outsourced services are defined, such risks can be minimized by requiring contractors to conform to or perhaps exceed industry standards and performance measures based on established case management best practices. Periodic reporting of case progress should be clearly stated. Methods should be established for both routine and Figure. Example of a subvendor service agreement that can be tailored to specific situations by adding appropriate sections. This Subvendor Service Agreement (the "Agreemenr), effective the _ _ _ day of 2008, is entered into by and between "ABC Medical Personnel", Inc., a _ _ corporation, with its principal place of business at 1234 Fill in the Blank Street, Suite 123, Anywhere, USA ("ABC Medical Personnel"), and _ _____, a corporation, with its principal place of business at ("Subvendor"), WHEREAS ABC Medical Personnel and (hereafter referred to as "Clienr) have entered into an agreement ("Client Services Agreemenf') pursuant to which ABC Medical Personnel has agreed to provide temporary employment services to Client; and WHEREAS, in connection with ABC Medical Personnel's performance of its obligations to Client, ABC Medical Personnel wishes to have Subvendor supply temporary employees, and/or independent contractors, as the case may be, directly to Client, and Subvendor wishes to provide such temporary employees and/or independent contractors to Client; NOW, THEREFORE, Subvendor and ABC Medical Personnel, in consideration of the mutual promises contained herein and other good and valuable consideration given and received, agree as follows: emergent communication regarding employees. The outsourcing contract should clearly define the lines of communication between the two parties and include specific contacts and multiple routes for communication (e.g., phone, e-mail, and alternate contacts). Strict confidentiality of all client records must be assured, with methods for record management and storage clearly stated. For example, data must be protected from unauthorized access, updated daily, and protected from fire and other disasters. A trial period during which a few services are contracted and both parties assess their comfort with the arrangement may be most effective when initially outsourcing.
Determining what aspects of case management are best suited to outsourcing is a strategic business decision that could have a profound impact on both the employer's overall operating costs and the current and future health of employees. Outsourcing is not appropriate for every setting, but it may offer new opportunities for both containing costs and enhancing services when resolving cases of occupational injury or illness.
Norman DePaul Brown, EdD, MSPH, FNP Independent Nursing Scholar Little Rock, AR W hen case management services are outsourced, any acceptable "subvendor ser-vice agreement" can be used (Figure) . However, each business has its own corporate culture that will guide the complexity required. Small, locally owned businesses may not require language as extensive as that perhaps mandated by national or international businesses. Conversely, unique situations may require more details.
The service agreement must contain logical and clear descriptions of the work to be done, parties involved, timeliness, terms and termination of services, and recourse if parties do not perform. Specific sections may address temporary employee services; pricing, invoicing, and payment terms; subvendor responsibilities (e.g., general duties, intellectual property, confidentiality, client contact, training and testing, and compliance); the relationship between the parties; insurance; indem-nification; audit rights; and notices. State or local requirements may also be included.
Human resources departments often have subvendor agreements that have been reviewed and approved by corporate lawyers. These can be modified to meet the needs of specific situations and reviewed by corporate lawyers if necessary. If a subvendor service agreement does not exist, search the Internet using the keywords "subvendor service agreement forms." Numerous free and fee-based forms exist in multiple formats. Select the most appropriate form for the situation. 
